Identlty ‘ Pl Crealin Identity Strategy Business Management Data Section

Flow of Value Creation

Sumitomo Chemical has grown its business over the past 100 years in line with the Sumitomo spirit and other corporate philosophy. As we
evolved from a fertilizer company to a chemical company and then to a diversified chemical company we established our core strengths, or "@\ E%E

Creation of Social Value

core competencies. By making maximum use of this core competence and six management capitals as management resources and by
working on the material issues to be addressed as management priorities and Corporate Business Plan, we will solve various social issues and . . .
enhance our corporate value. We will also accumulate the new economic and social value created through these efforts as our management Environmental Field Food Field

resources, aiming for sustainable growth. Accumulation of Management Resources Recovery of the global B e ey e

environment and realization harmony with the environment
of a world where people
and nature coexist in harmony

@ i

Management Resources Business Activities _ :
Healthcare Field ICT related Field
Core Competence Corporate Business Plan Ensuring healthy lives for people Realization of an inclusive society
around the world using ICT

- . . . FY2022-2024 Corporate Business Plan
Ability to develop innovative solutions by P

leveraging its technological expertise Change and Innovation
in diverse areas . .
with the Power of Chemistry

Basic Policy

® Further improve business portfolio  ® Obligations and contributions toward becoming

. (strengthen and reform businesses) ~ carbon neutrality
Management Capitals ® mprove financial standing ® mprove productivity and strengthen businesses

® Accelerate the development through digital innovation

of next-generation businesses ® Employ, develop and leverage human resources
Financial Capital Manufactured Capital Intellectual Capital for sustainable growth

Ability to reach global markets Long-term vision

Innovative
Solution Provider

A company that solves social issues

Our highly engaged and diverse human resources

® Ensure full and strict compliance and maintain 2 g 3
Total Number of research and Number of el opel’ationg with innovative technology
consolidated assets manufacturing sites patents held
3.934.8 bili Japan: 12 14,952 —— The Material Issues to Be Addressed as
- O billion yen 79 ’ patents Management Priorities
_ Overseas: _ . ]
> Gonsoldated . = Advance Innovation Material Issues for il lssliEs ey Creation of Economic Value
Statements - Occupational Safety and Social Value Creation Future Value Creation

Heg |g1 / Indusrgrial = Financial targets
and Disaster Prevention . o .
S Ltairinty Fanart ® Contribute to the Environment © Advance Innovation Fy2023 Fy2024 wh
ere we

Human Capital Social and Relationship Capital Natural Capital * Contribute to the Food Supply ’ Eé)\llztrearg%%%g?titiveness KPI Actual Forecast want to be

® Contribute to Healthcare

Number of Engagement with Sustainable use e Contribute to ICT * Human Resources

0,
consolidated employees various stakeholders of resources DE&I, Development & Growth, Health ROE -29.29% 21% over 10 /0 ——
—> Communication —> Sustainable use of natural ROI - o .99 70
32,1 61 people with Stakeholders capital 16.1% 0.9% over 7%

(Sustainability Report) (Sustainability Report)
= Human Resources q q q q Approx.
M t o Foundation for Business Continuation ] 3 } Pp
e . - IR Activities D/Eratic 1.3 times 0.7 times
Pa?{lt‘)”uﬁrt]gtio - 73.6% Approx. 30%
Long-term core operating income target for
the new business sector
Agro & Life 100 bili
O ur ROOtS Growth Solutions (2(;;;8)n ven
*Th mitom irit . i -
© SUmitog Accumulation of Management Resources driver ICT & Mobility 100 bilion yen
® Sumitomo Chemical's Business Solutions (2030)
Philosophy
® Basic Principles for Promoting New growth Advagc?c:_Medical
Sustainability areas olutions 100 billion yen
® Charter for Business Conduct Fundamental Essential & (2035)

- Sumitomo Chemical’s Corporate Philosophy areas Green Materials



https://www.sumitomo-chem.co.jp/english/sustainability/information/library/files/docs/sustainability_report_2024e.pdf#page=166
https://www.sumitomo-chem.co.jp/english/sustainability/information/library/files/docs/sustainability_report_2024e.pdf#page=35
https://www.sumitomo-chem.co.jp/english/sustainability/information/library/files/docs/sustainability_report_2024e.pdf#page=148
https://www.sumitomo-chem.co.jp/english/sustainability/information/library/files/docs/sustainability_report_2024e.pdf#page=101
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